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sented fairly,  and  the  agency  has  complied  with  applicable  laws  and  regulations  which  could 
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The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

This  is  our  financial-compliance  audit  report  on  Western  Montana  College 
of  The  University  of  Montana  for  the  two  fiscal  years  ended  June  30,  1994. 
Included  in  this  report  is  a  recommendation  concerning  compliance  with  state  law 
governing  students'  right  to  privacy.  The  college's  response  is  contained  at  the  end 
of  the  report. 

We  thank  the  college  officials  and  their  staff  for  their  cooperation  and 
assistance  throughout  the  audit. 


Respectfully  submitted, 


scott  A.  beacat 
Legislative  Auditor 
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For  the  Two  Fiscal  Years  Ended  June  30,  1994 


Western  Montana  College  of  The 
University  of  Montana 


Members  of  the  audit  staff  involved  in  this  audit  were  Jody  Brandt, 
Wayne  D.  Guazzo,  Frieda  Houser,  Maureen  G.  Leo,  and  Vickie  Rauser. 
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Summary  of  Recommendations 


The  listing  below  serves  as  a  means  of  summarizing  the  recommendation  contained  in  the  report, 
the  college's  response  thereto,  and  a  reference  to  the  supporting  comments. 


Recommendation  #1  We  recommend  the  college  review  its 

student  housing  policies  to  ensure 
compliance  with  state  law 


College  Response:  Concur.  See  page  B-4. 
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Introduction 


Introduction  We  performed  a  financial-compliance  audit  of  Western  Montana 

College  of  The  University  of  Montana  for  the  two  fiscal  years 
ended  June  30,  1994.  The  objectives  of  the  audit  were  to: 

1.  Determine  the  college's  compliance  with  applicable  state 
and  federal  laws  and  regulations. 

2.  Make  recommendations  for  the  improvement  of 
management  and  internal  controls  of  the  college. 

3.  Determine  if  the  financial  statements  present  fairly  the 
financial  position  at  June  30,  1994,  and  results  of  the 
college's  operations  for  the  two  fiscal  years  ended 
June  30,  1994. 

4.  Determine  the  implementation  status  of  prior  audit 
recommendations. 

This  report  contains  one  recommendation  addressing  an  area 
where  the  college  can  improve  its  compliance  with  state  law  at 
no  additional  cost. 

Additionally,  during  our  interim  audit  work  we  brought  to  the 
college's  attention  issues  relating  to  establishing  physical  plant 
accruals;  proper  classification  of  liabilities;  proper  recording  of 
the  financial  activity  of  its  student  newspaper,  the  Wescolite;  and 
improving  controls  over  the  bookstore  cash  receiving  function. 
College  officials  promptly  implemented  procedures  to  address 
our  concerns,  and  we  make  no  further  recommendations  on  these 
issues.  We  thank  the  college's  management  for  their 
responsiveness  to  the  audit. 

Other  areas  of  concern  deemed  not  to  have  a  significant  effect 
on  the  successful  operations  of  the  college  are  not  specifically 
included  in  this  report,  but  have  been  discussed  with 
management. 
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Introduction 


Background 


Western  Montana  College  of  The  University  of  Montana 
(college)  is  a  rural,  four-year  college  located  in  the  southwestern 
Montana  town  of  Dillon.  The  Montana  Legislature  established 
the  college  in  1893  as  the  state's  normal  school.   The  college's 
primary  focus  has  always  been  teacher  education.  Public  service 
and  research  activities  contribute  to  the  broader  mission  of  the 
college. 


Beginning  July  1988,  the  college  became  a  separately  accredited, 
independently  budgeted  branch  campus  of  The  University  of 
Montana.  The  President  of  The  University  of  Montana  appoints 
the  Chancellor  who  serves  as  the  college's  chief  administrator. 
The  Board  of  Regents  of  Higher  Education  supervise  and  control 
the  college. 

The  college  is  financed  primarily  by  appropriations  from  the 
state's  General  Fund,  the  university  millage  account,  and  student 
tuition  and  fees.   Revenue  is  also  generated  from  federal  grants, 
private  gifts  and  donations,  land  grant  income,  and  auxiliary 
enterprise  operations. 
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Prior  Audit  Recommendations 


Prior  Audit  The  previous  financial-compliance  audit  of  the  college  for  the 

Recommendations  two  fiscal  years  ended  June  30,  1992,  contained  two 

recommendations  still  applicable  to  the  college.  The  college 

implemented  both  recommendations. 
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Findings  and  Recommendations 


Student  Housing  The  college  has  developed  student  housing  policies  it  believes  are 

Policies  necessary  to  effectively  manage  its  residence  halls.  We  reviewed 

the  college's  room  entry  policies  and  determined  its  policies  are 
not  consistent  with  state  law.  Section  20-25-513,  MCA,  in  part, 
requires  written  notice  be  given  to  a  student  before  a  college 
official  may  enter  the  student's  room.   It  states  the  only 
exception  to  the  written  notice  requirement  is  an  emergency, 
such  as  a  fire  or  call  for  help,  or  where  there  is  probable  cause  to 
believe  the  occupant  needs  assistance. 

The  college  has  adopted  three  policies  which  allow  residence  hall 
staff  to  enter  a  student's  room  without  written  notice  given  to 
the  student  before  entering  the  room.  The  college's  policies 
allow  housing  department  members  to  enter  a  student's  room  if: 
(1)  they  have  "reasonable  cause"  or  "strong  suspicion"  a  violation 
of  state,  college,  or  housing  regulations  is  being  committed 
behind  a  student's  closed  door;  (2)  they  need  to  stop  a  disturbing 
action  from  taking  place  (e.g.,  a  loud  stereo  or  alarm  clock  left 
on  during  a  weekend  where  a  resident  has  left  the  hall);  or  (3) 
the  student  requests  to  have  items  in  the  room  checked,  repaired, 
or  adjusted. 

The  college's  student  housing  policies  also  provide  that  any 
violations  of  college  regulations,  state  or  federal  laws  observed 
during  the  room  entry  be  reported  to  the  hall  coordinator  or 
student  housing  director.  The  college  then  considers  whether  to 
pursue  any  further  action.  Section  20-25-513,  MCA,  states 
".  .  .  evidence  of  crime  obtained  as  a  result  of  such  emergency 
entry  shall  not  be  admissible  in  any  court  of  law  unless  due 
process  of  law  has  been  satisfied  in  obtaining  such  evidence."  It 
is  unclear  whether  evidence  obtained  under  college  policy  would 
be  admissible  in  any  subsequent  legal  proceedings.  Since  the 
college  does  not  have  legal  counsel  on  campus,  it  should  consult 
with  The  University  of  Montana's  legal  counsel  for  assistance  in 
reviewing  its  student  housing  policies  to  ensure  compliance  with 
state  law.  The  college  should  also  consult  with  the  Commissioner 
of  Higher  Education's  legal  counsel,  since  that  office  has 
addressed  similar  issues  at  other  campuses. 
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Findings  and  Recommendations 


Recommendation  #1 

We  recommend  the  college  review  its  student  housing 
policies  to  ensure  compliance  with  state  law. 
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STATE  CAPITOL 
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HELENA,  MONTANA  59620-1705 
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INDEPENDENT  AUDITOR'S  REPORT 


DEPUTY  LEGISLATIVE  AUDITORS: 

MARY  BRYSON 
Operations  and  EDP  Audit 

JAMES  GILLETT 
Financial-Compliance  Audit 

JIM  PELLEGRINI 
Performance  Audit 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  audited  the  accompanying  Balance  Sheet  of  Western  Montana  College  of  The  Univer- 
sity of  Montana,  a  component  unit  of  the  State  of  Montana,  as  of  June  30,  1994,  and  the  related  State- 
ments of  Changes  in  Fund  Balances  and  Statements  of  Current  Fund  Revenues,  Expenditures,  and 
Other  Changes  for  each  of  the  two  fiscal  years  ended  June  30,  1994.  These  financial  statements  are 
the  responsibility  of  the  college's  management.   Our  responsibility  is  to  express  an  opinion  on  these 
financial  statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether  the 
financial  statements  are  free  of  material  misstatement.   An  audit  includes  examining,  on  a  test  basis, 
evidence  supporting  the  amounts  and  disclosures  in  the  financial  statements.  An  audit  also  includes 
assessing  the  accounting  principles  used  and  significant  estimates  made  by  management,  as  well  as 
evaluating  the  overall  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reason- 
able basis  for  our  opinion. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly,  in  all  material 
respects,  the  financial  position  of  Western  Montana  College  of  The  University  of  Montana  as  of 
June  30,  1994,  the  changes  in  fund  balance  and  the  current  fund  revenues,  expenditures,  and  other 
changes  for  each  of  the  two  fiscal  years  ended  June  30,  1993  and  1994,  in  conformity  with  generally 
accepted  accounting  principles. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  basic  financial  state- 
ments taken  as  a  whole.  The  accompanying  Schedule  of  Full-Time  Equivalent  Students  for  the  fiscal 
years  ended  June  30,  1993  and  1994,  prepared  in  accordance  with  the  Registrar's  Manual  for  Report- 
ing Enrollment  Data,  is  presented  as  supplemental  information  and  is  not  a  required  part  of  the  basic 
financial  statements.  This  information  has  been  subjected  to  the  auditing  procedures  applied  in  our 
examination  of  the  basic  financial  statements.  In  our  opinion,  the  information  is  fairly  stated  in  all 
material  respects  in  relation  to  the  basic  financial  statements  taken  as  a  whole. 


Respectfully  submitted, 

James  Gillett,  CPA 
Deputy  Legislative  Auditor 


November  16,  1994 


Page  A-3 


Page  A-4 


WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 
A  COMPONENT  UNIT  OF  THE  STATE  OF  MONTANA 
BALANCE  SHEET 
JUNE  30,  1994 


Current  Funds 


Plant  Funds 


ASSETS 

Cash  &  Cash  Equivalents 
Accounts  Receivable 

Less  Allowance  for  Doubtful  Accounts 
Interest  Receivable 
Inventories 
Prepaid  Expenses 
Due  from  Other  Fund  Groups 
Due  from  the  Federal  Government 
Loans  Receivable 

Less  Allowance  for  Doubtful  Accounts 
Unamortized  Bond  Costs/Discount 
Property  Plant/Equipment  &  Other  Assets 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  BALANCE 

Accounts  Payable 

Deferred  Revenue 

Due  to  Federal  Government 

Due  to  Other  Funds 

Liability  for  Compensated  Absences 

Bonds  Payable 

Notes  Payable 

Installment  Purchase  Payable 

Pension  Payable 

Property  Held  in  Trust 

TOTAL  LIABILITIES 

FUND  BALANCES 

TOTAL  LIABILITIES  AND  FUND  BALANCE 


Unrestricted 


Restricted 


Student 
Loans 


Endowment  Renewals  &     Retirement  of 

Funds       Unexpended     Replacements  Indebtedness 


Investment     Agency 
In  Plant  Fund 


$606,362 

$317,448 

($5,994) 

$284,257 
$118,797 
$102,508 


$1,423,378 


$617,653 
$178,398 

$88,604 
$614,505 


$36,964 


$118,839 
$52,826 


$8,821 

$2,550 

$31,941 


$55,934 
$8,070 


$6,683 

$453,351 
($832) 


$4,081 


$14 


$97,016 

$42,273 

($286) 

$33,487 


$297 


$569,012 


$195 


$6,806 


$214,977 


$523,206 


$4,095 


$172,787 


$569,207 


$22,984 
$29,790 


$39,085 

$1 1 1 ,029 

$295 

$58,524 


$985 
$302 

$3,160 


$3,324 
$10,116 


$675 


$500,126 


$22,810 


$407,064 

$100,891 

$29,223 


$21 ,757 
$657 


$600 
$356 


$9,941 ,025 

$9,941 ,025   $23,370 


$832 


$650 


$13,307 

$21,888 

$1,549,431 

$208,933 

$4,447 

$0 

$13,440 

$500,801 

$22,810 

$537,178 

$23,370 

($126,053) 

$6,044 

$518,759 

$4,095 

$159,347 

$68,406 

$6,980 

$9,403,847 

$0 

$1,423,378 

$214,977 

$523,206 

$4,095 

$172,787 

$569,207 

$29,790 

$9,941,025 

$23,370 

SEE  ACCOMPANYING  NOTES  TO  THE  FINANCIAL  STATEMENTS. 
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WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 
A  COMPONENT  UNIT  OF  THE  STATE  OF  MONTANA 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1994 


REVENUES  AND  OTHER  ADDITIONS 

Unrestricted  Current  Fund 

Federal  Grants  and  Contracts 

State  and  Local  Grants/Contracts 

Private  Gifts,  Grants  and  Contracts 

Land  Grant  Income 

Interest  and  Recovery  on  Loans 

Student  Fees 

Investment  Income 

Retirement  of  Indebtedness 

Expended  for  Plant  Facilities 

Sales  &  Services  of  Auxiliary  Enterprises 

Sales  &  Services  of  Educational  Activities 

Other  Sources 

TOTAL  REVENUES  AND  OTHER  ADDITIONS 

EXPENDITURES  AND  OTHER  DEDUCTIONS 

Educational  and  General 
Auxiliary  Enterprises 
Loan  Cancellations 
Operating  &  Administrative  Costs 
Expended  for  Plant  Facilities 
Disposal  &  Amortization  of  Plant  Assets 
Retirement  of  Indebtedness 
Interest  on  Indebtedness 

TOTAL  EXPENDITURES  AND  OTHER  DEDUCTIONS 

TRANSFERS  AMONG  FUNDS  - 
ADDITIONS(DEDUCTIONS) 

Mandatory 
Nonmandatory 

TOTAL  TRANSFERS/ADDITIONS(DEDUCTIONS) 

NET  INCREASE(DECREASE)  FOR  THE  YEAR 

FUND  BALANCE  AT  THE  BEGINNING  OF  THE  YEAR 

FUND  BALANCE  AT  END  OF  YEAR 


Current  Funds 

Student        Endowment 

Plant  Funds 

Renewals  & 

Retirement  of 

Investment 

Unrestricted 

Restricted 

Loans 

Funds 

Unexpended 

Replacements 

Indebtedness 

In  Plant 

$6,547,296 

$1 ,364,453 

$94,021 

$295,145 

$14,394 

$215,869 
$180,416 

$4,569 

$1,454 

$141 

$6,766 

$9,722 

$8,215 

$637,816 
$460,897 

$2,154,734 

$9,667 

$3,906 

$1 ,500 

$105 

$1,120 

$7,739 

$435,653 

$8,702,030 

$1 ,764,786 

$15,953 

$141 

$408,077 

$22,030 

$443,868 

$1,098,713 

$6,427,1 1 2 

$1,722,114 

$2,365,059 

$7,848 

$12,768 

$5,120 

$49,214 
$141,261 

$92,336 
$33,665 

$10,827 
$5,087 

$3,823 

$623,859 
$40,550 

$142,611 
$522,666 

$8,792,171 

$1,729,962 

$17,888 

$0 

$190,475 

$141,915 

$668,232 

$665,277 

$114,740 

($30,781) 

($150) 

($79,711) 
($224,907) 

$138,243 

$132,595 
($50,028) 

$114,740 

($30,781) 

$0 

($150) 

($304,618) 

$138,243 

$82,567 

$0 

$24,599 
($150,652) 

$4,043 
$2,001 

($1,935) 
$520,694 

($9) 
$4,104 

($87,016) 
$246,363 

$18,358 
$50,048 

($141,797) 
$148,777 

$433,436 
$8,970,41 1 

($126,053) 

$6,044 

$518,759 

$4,095 

$159,347 

$68,406 

$6,980 

$9,403,847 

SEE  ACCOMPANYING  NOTES  TO  THE  FINANCIAL  STATEMENTS. 


Page  A-6 


WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 

A  COMPONENT  UNIT  OF  THE  STATE  OF  MONTANA 

STATEMENT  OF  CURRENT  FUNDS  REVENUES,  EXPENDITURES  AND  OTHER  CHANGES 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1994 


Current  Funds 


REVENUES 

Tuition  and  Fees 

State  Appropriation 

Federal  Grants  and  Contracts 

State  and  Local  Grants/Contracts 

Private  Gifts,  Grants  and  Contracts 

Investment  Income 

Sales  &  Services  of  Educational  Activities 

Sales  &  Services  of  Auxiliary  Enterprises 

Other  Sources 

TOTAL  CURRENT  REVENUES 


Unrestricted 

Restricted 

Total 

$2,360,777 

$2,360,777 

$3,849,525 

$3,849,525 

$44,695 

$1,364,453 

$1,409,148 

$17,628 

$94,021 

$111,649 

$33,168 

$295,145 

$328,313 

$9,747 

$9,747 

$148,118 

$5,617 

$153,735 

$2,154,734 

$2,154,734 

$83,638 

$1,500 

$85,138 

$8,702,030 

$1,760,736 

$10,462,766 

EXPENDITURES  AND  MANDATORY  TRANSFERS 

Education  and  General 
Instruction 
Research 
Public  Service 
Academic  Support 
Student  Services 
Institutional  Support 
Operations  and  Maintenance  of  Plant 
Scholarships  and  Fellowships 

EDUCATION  AND  GENERAL  EXPENDITURES 

Auxiliary  Enterprises  Expenditures 

TOTAL  EXPENDITURES 

OTHER  TRANSFERS  AND  ADDITIONS/(DEDUCTIONS) 

Restricted  Receipts  Over  Transfers  to  Revenue 
Nonmandatory  Transfers 

NET  INCREASE  (DECREASE)  IN  FUND  BALANCE 


$2,992,702 

$385,425 
$329,222 
$984,154 
$861 ,343 
$701 ,953 
$172,313 

$409,218 

$9,054 

$130,207 

$48,972 

$55,416 

$9,710 

$30,381 

$1,029,156 

$3,401,920 

$9,054 

$515,632 

$378,194 

$1,039,570 
$871 ,053 
$732,334 

$1,201,469 

$6,427,112 

$1,722,114 

$8,149,226 

$2,365,059 

$7,848 

$2,372,907 

$8,792,171 

$1,729,962 

$10,522,133 

$114,740 

$4,050 
($30,781) 

$4,050 
$83,959 

$24,599 

$4,043 

$28,642 

SEE  ACCOMPANYING  NOTES  TO  THE  FINANCIAL  STATEMENTS. 
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WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 
A  COMPONENT  UNrT  OF  THE  STATE  OF  MONTANA 
STATEMENT  OF  CHANGES  IN  FUND  BALANCE 
FORTHE  FISCAL  YEAR  ENDED  JUNE  30. 1 993 


Current  Funds 

Student       1 
Loans 

Endowment 
Funds 

Plant  Funds 

Unrestricted 

Restricted 

Unexpended 

Renewals  & 
Replacements 

Retirement  of 
Indebtedness 

Investment 
In  Plant 

REVENUES  AND  OTHER  ADDmONS 

Unrestricted  Current  Fund 

Federal  Grants  and  Contracts 

State  and  Local  Grants/Contracts 

Private  Gifts,  Grants  and  Contracts 

Land  Grant  Income 

Interest  and  Recovery  on  Loans 

Student  Fees 

Investment  Income 

Retirement  of  Indebtedness 

Expended  for  Plant  Facilities 

Sales  &  Services  of  Auxiliary  Enterprises 

Sales  &  Services  of  Educational  Activities 

Other  Sources 

$6,133,022 
$2,031,178 

$1 ,492,490 

$10,589 

$178,327 

$10,112 
$2,075 

$19,948 
$1,190 

$143 

$238,745 

$172,207 
$9,075 

$2,902 

$1,049 

$6,879 
$327 

$67,960 
$207,136 

TOTAL  REVENUES  AND  OTHER  ADDITIONS 

$8,164,200 

$1,693,593 

$21,138 

$143 

$422,929 

$1,049 

$7,206 

$275,116 

EXPENDrTURES  AND  OTHER  DEDUCTIONS 

Educational  and  General 
AuxSary  Enterprises 
Loan  Cancellations 
Operating  &  Administrative  Costs 
Expended  for  Plant  Facilities 
Disposal  &  Amortization  of  Plant  Assets 
Retirement  of  Indebtedness 
Interest  on  Indebtedness 

$6,036,430 
$2,240,760 

$1 ,692,849 

$3,202 
$3,223 

$18,769 
$20,427 

$79,287 
$37,191 

$2,981 
$8,520 

$87 

$64,000 
$21,315 

$220,125 
$60,377 

TOTAL  EXPENDITURES  AND  OTHER  DEDUCTIONS 

$8,277,190 

$1,692,849 

$6,425 

$0 

$39,196 

$127,979 

$85,402 

$280,502 

TRANSFERS  AMONG  FUNDS  - 
ADOmONS(DEDUCTIONS) 

Mandatory 

Nonmandatory 

Transfer  Equity  to  Net  Investment  in  Plant 

$160,002 

$150 

($150) 

($79,961) 

($290,690) 

$5,717 

$143,534 

$79,961 

TOTAL  TRANSFERS/ADDmONS(DEDUCnONS) 

$160,002 

$150 

$0 

($150) 

($364,934) 

$143,534 

$79,961 

$0 

NETINCREASE(DECREASE)  FOR  THE  YEAR 

$47,012 

$894 

$14,713 

($7) 

$18,799 

$16,604 

$1,765 

($5,386) 

FUND  BALANCE  AT  THE  BEGINNING  OF  THE  YEAR 
ADJUSTMENTS  TO  BEGINNING  FUND  BALANCE  - 
Compensated  Absence  Liability 
Accounting  Entity  Change 

($118,538) 

($81,021) 
$1,895 

$1,107 

$505,981 

$4,111 

$227,564 

$33,444 

$147,012 

$8,975,797 

FUND  BALANCE  AT  END  OF  YEAR 

($150,652) 

$2,001 

$520,694 

$4,104 

$246,363 

$50,048 

$148,777 

$8,970,41 1 

SEEACCOMPANYING  NOTES  TO  THE  FINANCIAL  STATEMENTS. 
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WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 

A  COMPONENT  UNIT  OF  THE  STATE  OF  MONTANA 

STATEMENT  OF  CURRENT  FUNDS  REVENUES,  EXPENDITURES  AND  OTHER  CHANGES 

FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1993 


Current  Funds 


REVENUES 

Tuition  and  Fees 

State  Appropriation 

Federal  Grants  and  Contracts 

State  and  Local  Grants/Contracts 

Private  Gifts,  Grants  and  Contracts 

Investment  Income 

Sales  &  Services  of  Educational  Activities 

Sales  &  Services  of  Auxiliary  Enterprises 

Other  Sources 

TOTAL  CURRENT  REVENUES 


Unrestricted 

Restricted 

Total 

$1,995,062 

$1,995,062 

$3,804,741 

$3,804,741 

$35,097 

$1,492,217 

$1,527,314 

$13,487 

$10,589 

$24,076 

$15,940 

$178,327 

$194,267 

$5,872 

$5,872 

$170,920 

$8,111 

$179,031 

$2,031,178 

$2,031,178 

$91,903 

$2,075 

$93,978 

$8,164,200 

$1,691,319 

$9,855,519 

EXPENDITURES  AND  MANDATORY  TRANSFERS 

Education  and  General 
Instruction 
Public  Service 
Academic  Support 
Student  Services 
Institutional  Support 
Operations  and  Maintenance  of  Plant 
Scholarships  and  Fellowships 

EDUCATION  AND  GENERAL  EXPENDITURES 

Auxiliary  Enterprises  Expenditures 

TOTAL  EXPENDITURES 

OTHER  TRANSFERS  AND  ADDITIONS/(DEDUCTIONS) 

Restricted  Receipts  Over  Transfers  to  Revenue 
Nonmandatory  Transfers 

NET  INCREASE  (DECREASE)  IN  FUND  BALANCE 


$2,900,875 
$205,766 
$294,800 
$913,328 
$892,739 
$674,789 
$154,133 

$407,947 
$14,204 
$35,545 
$66,360 
$13,273 
$47,023 
$1,108,497 

$3,308,822 
$219,970 
$330,345 
$979,688 
$906,012 
$721,812 

$1,262,630 

$6,036,430 

$1,692,849 

$7,729,279 

$2,240,760 

$2,240,760 

$8,277,190 

$1,692,849 

$9,970,039 

$160,002 

$2,274 
$150 

$2,274 
$160,152 

$47,012 

$894 

$47,906 

SEE  ACCOMPANYING  NOTES  TO  THE  FINANCIAL  STATEMENTS. 
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WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OF  MONTANA 

A  COMPONENT  UNIT  OF  THE  STATE  OF  MONTANA 

NOTES  TO  THE  FINANCIAL  STATEMENTS 

JUNE  30,  1994 

NOTE  1  -  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

Basis  of  Presentation 

Western  Montana  College  of  The  University  of  Montana  (College)  is 
a  component  unit  of  the  State  of  Montana.   The  College's 
financial  statements  are  included  as  a  component  part  in  the 
State's  General  Purpose  Financial  Statements  which  are  presented 
in  the  Montana  Comprehensive  Annual  Financial  Report. 

The  College's  financial  statements  are  prepared  in  accordance 
with  the  American  Institute  of  Certified  Public  Accountants' 
"College  Guide  Model."   The  College  has  considered  all  potential 
component  units  for  financial  reporting  purposes  and  included  all 
funds  and  account  groups  over  which  the  College  exercises 
oversight  responsibility.   Although  the  Western  Montana  College 
Foundation  provides  financial  support  to  the  College,  the  College 
does  not  exercise  any  financial  or  administrative  control  over 
the  Foundation.   Consequently,  the  Foundation  is  not  considered  a 
component  unit  for  financial  reporting  purposes.   See  footnote  10 
for  a  further  description  of  the  College's  affiliation  with  the 
Foundation. 

Basis  of  Accounting 

The  College's  financial  statements  are  prepared  on  the  accrual 
basis  of  accounting,  except  there  is  no  provision  for 
depreciation  expense.   The  statement  of  current  funds  revenue, 
expenditures,  and  other  changes  is  a  statement  of  financial 
activities  of  current  funds  related  to  the  current  reporting 
period.   It  does  not  purport  to  present  the  results  of  operations 
or  the  net  income  or  loss  for  the  period  as  would  a  statement  of 
income  or  a  statement  of  revenues  and  expenditures. 

Fund  Accounting 

The  accompanying  financial  statements  are  prepared  in  accordance 
with  the  principles  of  "fund  accounting."  These  principles 
require  the  classification  of  resources  for  accounting  and 
reporting  purposes  into  fund  groups  according  to  the  limitations 
or  restrictions  placed  on  their  use.   These  separate  funds  are 
combined  according  to  their  common  characteristics  into  fund 
groups  and  reflected  by  fund  groups  in  the  accompanying  financial 
statements. 
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Descriptions  of  these  fund  groups  are  as  follows: 

CURRENT  FUNDS  -  the  current  funds  group  includes  economic 
resources  expendable  in  performing  the  primary  objectives  of 
the  institution,  i.e.,  instruction,  research,  public 
service,  academic  support,  student  services,  institutional 
support,  operations  and  maintenance  of  plant,  scholarships 
and  fellowships  and  auxiliary  activities.   The  current  funds 
group  has  two  basic  distinct  sub-groups:  1)  unrestricted 
funds  which  have  no  external  expenditure  restrictions  and  2) 
restricted  funds  which  have  expenditure  restrictions  defined 
by  donors  or  other  outside  agencies. 

LOAN  FUNDS  -  these  funds  are  available  to  aid  in  financing 
the  education  of  qualifying  students.   Funds  are  provided  by 
private  and  State  and  Federal  government  sources,  with  the 
majority  provided  by  the  Federal  government. 

ENDOWMENT  FUNDS  -  these  funds  have  specific  donor  or  other 
outside  agency  restrictions  prohibiting  the  expenditure  of 
the  principal .   Generally,  the  principal  must  remain 
inviolate  and  invested  to  produce  income.   The  income  may  or 
may  not  be  restricted  as  to  use. 

PLANT  FUNDS  -  these  funds  are  used  to  account  for  the 
transactions  relating  to  investment  in  College  properties. 
Plant  funds  are  separated  into  four  distinct  sub-groups  with 
self -balancing  accounts: 

Renewal  and  Replacement  Funds  -  utilized  for  long-term 
institutional  asset  maintenance. 

Unexpended  Plant  -  utilized  for  acquisition  of  long-term 
institutional  assets. 

Retirement  of  Indebtedness  Funds  -  utilized  for  debt  service 
charges  and  retirement  of  indebtedness  on  long-term 
institutional  assets. 

Investment  in  Plant  -  denotes  the  cost  of  long-term 
institutional  assets  and  associated  liabilities. 

AGENCY  FUNDS  -  the  agency  funds  group  is  used  to  segregate 
assets  held  by  the  institution  as  a  custodian  or  fiscal 
agent  for  other  organizations  or  individuals. 

Accounts  Receivable 

The  accounts  receivable  reported  consists  primarily  of  amounts 
due  from  students  and  off -campus  groups  that  have  contracted  with 
the  College  to  use  its  housing  and  dining  facilities.   The 
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Allowance  for  Doubtful  Accounts  is  based  upon  a  historical 
analysis  of  student  accounts  receivable  collections. 

Student  Loans  -  Allowance  for  Doubtful  Accounts 

The  Allowance  for  Doubtful  Accounts  represents  the  estimated 
amount  of  short-term  loans  issued  by  the  College  that  are  not 
collectible.   This  Allowance  is  based  upon  a  historical  analysis 
of  student  accounts  receivable  collections.   The  principal  amount 
of  short-term  loans  outstanding  at  June  30,  1994  is  $12,100. 

No  provision  for  uncollectible  loans  issued  through  the  Federal 
Perkins  Loan  Program  is  reflected  in  the  accompanying  financial 
statements.  The  following  related  statistics  are  reflected  in 
the  annual  Fiscal  Operations  Report  and  Application  provided  to 
the  Department  of  Education  for  the  fiscal  year  ending  June  30, 
1994: 

Cumulative  Funds  Advanced  to  Students  $2,691,540 

Loan  Principal  Collected  $1,681,586 

Qualifying  Debt  Cancellations  $   413,462 

Defaulted  Loan  Principal  $   155,565 

Percent  of  Loans  in  Default  6.8% 

The  College  follows  accounting  practices  for  the  Perkins  Loan 
Program  that  conform  with  Federal  regulations.   The  regulations 
do  not  provide  for  recognition  of  interest  receivable, 
uncollectible  loans  or  future  loan  principal  reductions. 
Accordingly,  the  financial  statements  related  to  the  Perkins  Loan 
Program  do  not  conform  with  generally  accepted  accounting 
principles.   However,  90  percent  of  any  interest  receivable  or 
uncollectible  loans  and  100  percent  of  all  qualifying  principal 
cancellations  affect  the  Federal  share  of  the  fund  balance. 
Consequently,  the  effect  on  the  College's  financial  position  is 
considered  immaterial. 

Inventories 

Inventories  include  merchandise  for  the  Bookstore,  vending 
machines  and  Snack  Bar,  and  supplies  from  the  Business  Office, 
Physical  Plant  and  Food  Service.   All  recorded  inventories  are 
stated  at  cost  using  the  first- in/first-out  method. 

Employee  Leave 

Employees  accumulate  unused  vacation  and  sick  leave.   Employees 
can  accumulate  and  carry  over  a  maximum  of  two  years'  vacation 
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into  a  new  calendar  year.   Unused  accumulated  vacation  is 
redeemed  in  cash  upon  termination  of  employment.   Upon 
termination,  unused  sick  leave  earned  since  July  1,  19  71  is 
purchased  from  the  employee  at  25  percent  value.   The  cash  value 
of  accumulated  vacation,  sick  leave  and  related  benefits  was 
$601,006  at  June  30,  1994.   The  liability  for  vacation  and  sick 
leave  is  recorded  in  the  period  in  which  the  leave  is  earned. 

The  Provost,  Deans  and  Director  of  Fiscal  Affairs  earn 
professional  development  leave.   Unused  accumulated  professional 
development  leave  is  fully  redeemed  upon  termination.   The  cash 
value  of  this  accumulated  leave  at  June  30,  1994  was  $13,499. 

See  Note  2  for  an  explanation  of  the  accounting  change  related  to 
the  calculation  of  the  cash  value  of  accumulated  leave. 

Unearned  Income 

Summer  school  revenues  and  related  expenditures  are  deferred  at 
June  30  and  recorded  as  revenue  and  expenditures  in  the 
succeeding  fiscal  year. 

NOTE  2  -  ACCOUNTING  AND  REPORTING  CHANGES 

The  College  changed  the  placement  of  the  Employee  Wellness 
Program  for  accounting  and  reporting  purposes  from  the  Current 
Restricted  subfund  to  the  Current  Unrestricted  subfund.   This 
subfund  placement  is  considered  preferable  given  the  nature  of 
the  limitations  regarding  the  use  of  funds  received  for  this 
program.   This  change  did  not  affect  the  beginning  fund  balance 
reported  (July  1,  1992) .   The  fund  balance  in  the  Current 
Unrestricted  subfund  did  increase  at  June  30,  1993  and  June  30, 
1994  by  $176  and  $337,  respectively,  as  a  result  of  this  change. 

The  College  changed  the  placement  of  the  Wescolite,  the  student 
newspaper,  for  accounting  and  reporting  purposes  from  the  Agency 
Fund  to  the  Current  Unrestricted  subfund.   This  subfund  placement 
is  considered  preferable  given  student  fees  provide  significant 
support  for  this  activity.   This  change  increased  the  beginning 
fund  balance  reported  (July  1,  1992)  in  the  Current  Unrestricted 
subfund  by  $1,895,  and  the  June  30,  1993  and  June  30,  1994  fund 
balances  by  $214  and  $1,416,  respectively. 

The  College  changed  the  method  for  calculating  the  compensated 
absence  liability  to  include  salary  related  benefits  as  required 
by  GASB  16  (Accounting  for  Compensated  Absences) .   The  effect  of 
this  change  was  to  increase  the  compensated  absence  liability  for 
years  prior  to  Fiscal  Year  1993  by  $81,021.   This  change  resulted 
in  an  increase  in  the  compensated  absence  liability  reported  for 
Fiscal  Years  1993  and  1994  of  $4,119  and  $1,091,  respectively. 
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NOTE  3  -  BUDGETARY  REPORTING 

Appropriations 

Appropriations  in  the  Current  Unrestricted  Fund  are  made  by  the 
Legislature  for  operating  purposes  of  Western  Montana  College. 
Expenditures  against  these  appropriations  are  funded  by  corre- 
sponding funds  at  the  State  level .   Unexpended  or  unencumbered 
balances  in  these  appropriations  revert  to  an  account  held  by  the 
Board  of  Regents.   The  Board  of  Regents  may  approve  the  use  of 
these  funds  by  the  University  System  units  for  major  and  deferred 
maintenance  expenditures,  and  equipment  or  fixed  asset  purchases 
in  accordance  with  a  long-term  plan. 

Encumbrances 

The  accrual  basis  of  accounting  provides  that  expenditures  in- 
clude only  amounts  associated  with  goods  and  services  received 
and  that  liabilities  include  only  the  unpaid  amounts  associated 
with  such  expenditures.   Accordingly,  $62,101  and  $50,341  of  out- 
standing purchase  orders  and  purchase  commitments  are  not 
reported  in  the  accompanying  financial  statements  for  Fiscal 
Years  1993  and  1994,  respectively. 

NOTE  4  -  CASH/CASH  EQUIVALENTS  AND  INVESTMENTS 

Cash  and  cash  equivalents  reported  by  the  College  consist  of  cash 
deposited  with  the  State  Treasurer  and  the  College's  revenue  bond 
trustee,  and  investments  with  a  maturity  of  90  days  or  less  made 
through  the  Montana  State  Board  of  Investments'  Short-term 
Investment  Pool  or  the  bond  trustee.   The  cost  and  market  value 
of  these  investments  were  equal  at  June  30,  1994.   All  cash  and 
cash  equivalents  are  risk  category  #1. 

Cash  and  cash  equivalents  recorded  at  June  30,  1994  are  as 
follows : 

Current  Funds: 

Unrestricted: 

Cash  Deposits  $564,562 

Cash  Equivalents: 

Short  Term  Investment  Pool         $  41.800 

Total  Cash/Cash  Equivalents        $606,362 

Restricted: 

Cash  Deposits  $118,839 

Loan  Funds: 

Cash  Deposits  $  2,434 

Cash  Equivalents: 

Short  Term  Investment  Pool         $  53.500 
Total  Cash/Cash  Equivalents        $  55,934 
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Endowment  Funds : 

Cash  Deposits  $     31 

Cash  Equivalents: 

Short  Term  Investment  Pool         $   4.050 
Total  Cash/Cash  Equivalents        $   4,081 

Plant  Funds : 

Unexpended: 

Cash  Deposits  $  13,316 

Cash  Equivalents: 

Short  Term  Investment  Pool         $  83.700 

Total  Cash/Cash  Equivalents        $  97,016 

Renewal  and  Replacements : 

Cash  Deposits  $   5,119 

Cash  Equivalents: 

Short  Term  Investment  Pool  $  55,950 

Money  Market  (Held  by  Trustee)  $507.943 

Total  Cash/Cash  Equivalents  $569,012 

Retirement  of  Indebtedness: 

Cash  Held  by  Trustee  $  4,925 

Cash  Equivalents: 

Money  Market  (Held  by  Trustee)     $   1.881 

Total  Cash/Cash  Equivalents        $   6,806 

Agency  Funds: 

Cash  Deposits  $   5,257 

Cash  Equivalents: 

Short  Term  Investment  Pool         $  16.500 
Total  Cash/Cash  Equivalents        $  21,757 

NOTE  5  -  LONG-TERM  DEBT 

At  June  30,  1994  the  College  had  a  total  of  $1,097,078  in 
outstanding  bonds,  notes,  capital  leases  and  pensions  payable. 

Bonds  Payable 

In  November  1993  Western  Montana  College  and  The  University  of 
Montana  jointly  issued  $48,050,000  in  revenue  bonds.   The  College 
received  bond  proceeds  totaling  $955,000.   These  funds  financed 
the  defeasance  of  the  1966  and  1967  Indentures  totaling  $514,000, 
provided  $500,000  for  remodeling  the  Student  Union  Building  and 
covered  the  bond  issuance  costs .   The  principal  balance  due  on 
these  bonds  at  June  30,  1994  is  $930,000. 

The  debt  service  reserve  requirement  related  to  this  bond  issue 
is  $3,472,501.   The  College  is  responsible  for  approximately  two 
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percent  of  the  reserve  requirement.   A  surety  bond  was  purchased 
to  satisfy  the  debt  service  reserve  requirement. 

The  cash  required  to  meet  the  debt  service  schedule  for  the 
refunding  portion  of  the  new  bond  issue  is  $58,357  less  than  that 
required  under  the  old  schedule.   This  savings  is  reduced  by  the 
College's  share  of  issuance  costs  which  was  $19,344  and  the 
liquidated  debt  service  reserves  of  $92,224.   The  resulting 
effect  is  a  net  increase  in  cash  outlay  of  $53,211.   The  present 
value  savings  associated  with  the  new  debt  service  schedule  is 
$51,747.   This  savings  is  reduced  by  the  issuance  costs  and 
liquidated  debt  service  reserves,  resulting  in  a  net  present 
value  economic  loss  of  $59,821.   The  benefit  of  refunding  was 
that  it  allowed  the  College  to  maintain  its  debt  service  payments 
at  approximately  the  same  level  that  existed  prior  to  the 
issuance  of  the  new  debt. 

The  College  records  interest  expense  on  bonds  when  paid.   The 
recognition  of  accrued  interest  would  not  have  a  material  effect 
on  the  College's  over-all  financial  position. 

The  annual  principal  payments  for  all  bond  obligations  are  as 
follows: 

1993 
Fiscal  Year   Indenture 

1995  $60,000 

1996  $70,000 

1997  $65,000 
1998-2006  $735.000 
TOTALS  $930.000 

Notes  Payable 

The  College  received  a  loan  of  $50,750  through  the  Intercap 
Revolving  Program  in  November  1992.   The  proceeds  of  this  loan 
were  used  to  purchase  computer  equipment  and  supplies  for  the 
Microcomputer  Center.   Interest  on  the  loan  is  calculated  on  a 
variable  rate  basis.   The  principal  balance  due  at  June  30,  1994 
is  $31,189.   Principal  payments  are  $20,541  and  $10,648  in  Fiscal 
Years  1995  and  1996,  respectively. 

Pension  Payable 

The  pension  payable  of  $36,964  represents  the  amount  due  from  the 
College  to  the  Public  Employees'  Retirement  System  at  June  30, 
1994  to  purchase  retirement  incentive  service  for  employees 
retiring  on  or  before  June  30,  1993.   The  College  has  elected  to 
pay  for  this  service  on  an  installment  basis.   Interest  is 
calculated  on  the  unpaid  balance  at  an  annual  rate  of  8  percent. 
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Mortgage  Payable 

In  May  1994  the  College  purchased  a  parcel  of  land  and  building 
that  was  adjacent  to  the  campus.   A  portion  of  the  purchase  price 
was  financed  through  a  15  year  mortgage,  with  a  6.5  percent  rate 
of  interest.   The  principal  balance  at  June  30,  1994  is  $69,702. 
The  annual  payments  are  $7,311.48,  with  the  final  payment  due  May 
5,  2009. 

Capital  Leases 

The  College  was  obligated  under  three  capital  lease  agreements  at 
June  30,  1994.   These  leases  were  for  a  duplicator,  a  vending 
machine  and  a  garden  tractor.   The  principal  balance  due  on  these 
leases  at  June  30,  1994  is  $29,223. 

Future  minimum  lease  payments  under  capital  leases  are  as 
follows: 


Fiscal 

Year 

Principal 

Interest 

Total 

1995 
1996 
1997 
1998 
1999 

$7,335 
$7,041 
$7,266 
$4,549 
$3,032 

$1 

$ 

$ 

$ 

$ 

,154 
821 
597 
353 
235 

$  8,489 
$  7,862 
$  7,863 
$  4,902 
$  3,267 

NOTE 

6 

-  INVESTMENT  IN  PLANT 

Physical  plant,  equipment,  and  library  books  are  stated  at  cost 
or  historically  based  appraisal  values.   Depreciation  on  physical 
plant  and  equipment  is  not  recorded.   Equipment  costing  less  than 
$1,000  is  excluded  from  the  financial  statements. 

Property,  Plant,  Equipment  and  Other  Assets  at  June  30,  1994 
consisted  of  the  following: 

Intangible  Assets  $   26,408 

Land  $   107,177 

Buildings  and  Improvements  $7,351,229 

Equipment  $1,686,280 

Construction- in- Progress  $   147,089 

Library  Books  $   594,842 

Museum  and  Art  Collection  $   28.000 

Total  $9,941,025 

NOTE  7  -  RETIREMENT  PROGRAMS 

All  permanent  faculty  and  staff  members  working  more  than  half- 
time  must  enroll  in  an  approved  retirement  system.   Beginning  in 
Fiscal  Year  1994  new  faculty  members  and  professional  staff  of 
the  Montana  University  System,  not  currently  enrolled  in  the 
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Montana  Public  Employees'  Retirement  System  (PERS)  or  the 
Teachers'  Retirement  System  (TRS) ,  must  enroll  in  the  Optional 
Retirement  Program  (ORP) .   This  Program  is  available  through  the 
Teachers  Insurance  and  Annuity  Association  -  College  Retirement 
Equities  Fund  (TIAA-CREF) .   Prior  to  Fiscal  Year  1994  new  faculty 
members  and  professional  staff  had  the  option  of  enrolling  in  the 
ORP  or  the  TRS.   The  University  System  makes  a  similar  employer 
contribution  to  each  plan.   All  other  employees  must  enroll  in 
and  are  provided  retirement  benefits  through  the  PERS. 

The  TRS  and  PERS  plans  are  operated  by  the  State.   Both  plans  are 
defined  benefit  retirement  plans.   Upon  retirement,  the  monthly 
annuity  is  calculated  by  using  a  formula  that  includes 
compensation  and  years  of  creditable  service  as  variables. 
Additional  information  regarding  these  retirement  plans, 
including  actuarial  evaluations,  is  available  from  the  TRS  and 
the  PERS. 

The  Optional  Retirement  Program  was  created  by  the  Legislature  in 
1987  and  is  a  defined  contribution  retirement  plan.   Under  a 
defined  contribution  plan,  the  regular  contributions  to  the  plan 
are  determined  in  advance  as  a  percentage  of  employee  salary. 
The  benefits  actually  received  at  retirement  will  depend  on  the 
amount  of  contribution,  the  amount  of  investment  gains  and 
losses,  the  employee's  life  expectancy  at  retirement  and  the 
retirement  income  option  selected.   The  Board  of  Regents  selected 
the  TIAA-CREF  as  the  organization  to  provide  annuities  under  the 
ORP. 

Retirement  Information  as  of  June  30,  1994 

PERS  TRS  ORP 

Covered  Payroll  $1,343,415   $1,716,974      $  977,555 

Total  Payroll  $4,989,587   $4,989,587     $4,989,587 

Employer  Contributions  (a) 

Actual  $95,609     $194,248        $47,733 
Required  thru  June  '93  $1, 609(b)      $1,056 

Required  after  June  '93  $90,007      $23,574 (b)     $46,677 
Required  thru  Dec.  '93  $64,746 

Required  after  Dec.  '93  $63,416 

Percent  of  Covered  Payroll 

Actual  7.117       11.342 

Required  thru  June  '93  4.503(b)       2.956 

Required  after  June  '93  6.700        2.503(b)       4.956 

Required  thru  Dec.  '93  7.459 

Required  after  Dec.  '93  7.470 

Employee  Contributions  (c) 

Actual  $90,844     $161,356        $68,859 

Required  by  Statute       $90,007     $120,944        $68,859 
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Percent  of 

Payroll  Covered 

Actual 

6.762 

9.421 

7.044 

Required  by  Statute 

6.700 

7.044 

7.044 

(a)  The  College  contributed  additional  funds  for  individuals 
retiring  under  the  Retirement  Incentive  Program  and  for 
individuals  requesting  credit  for  previous  service  provided 
while  not  covered  under  one  of  the  retirement  programs. 

(b)  The  College  contributed  $25,183  for  ORP  participants  to  the 
TRS  to  amortize  past  service  unfunded  liability  in 
accordance  with  Title  19,  chapter  21,  MCA. 

(c)  Actual  employee  contributions  include  voluntary  payments  by 
employees  in  addition  to  those  required  by  statute. 

Retirement  Information  as  of  June  30,  1993 


Covered  Payroll 

Total  Payroll 

Employer  Contributions 

Percent  of  Covered  Payroll 

Employee  Contributions  (a) 
Actual 
Required  by  Statute 

Percent  of 
Payroll  Covered 
Actual 
Required  by  Statute 

(a)  Employee  contributions  include  voluntary  payments  by 
employees  in  addition  to  those  required  by  statute. 

(b)  The  College  contributed  $37,960  or  4.503  percent  of  the 
covered  payroll  for  ORP  participants  to  the  TRS  to  amortize 
past  service  unfunded  liability  in  accordance  with  Title  19, 
chapter  21,  MCA. 

NOTE  8  -  NEGATIVE  FUND  BALANCE 

The  negative  fund  balance  in  the  Current  Unrestricted  Fund  group 
of  ($126,053)  is  primarily  due  to  the  unfunded  Liability  for 
Compensated  Absences.   This  liability,  totaling  $614,505, 
reflects  the  cost  of  compensating  employees  for  vacation  and  sick 
leave  accrued  as  of  June  30,  1994.   Funding  for  this  liability  is 
primarily  provided  by  revenue  generated  in  the  period  during 
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PERS 

TRS 

ORP 

$1,286,105 

$1,883,152 

$ 

842,989 

$4,793,356 

$4,793,356 

$4, 

,793,356 

$84,240 

$158,515 (b) 

$24,919 

1     6.550 

7.459 

2.956 

) 

$85,200 
$84,240 

$150,951 
$132,649 

$59,380 
$59,380 

6.625 
6.550 

8.016 
7.044 

7.044 
7.044 

which  compensation  for  leave  is  actually  paid. 

NOTE  9  -  COMMITMENTS 

The  College  has  a  contractual  agreement  with  the  Department  of 
Administration  to  pay  a  portion  of  the  "1985  Series  A  General 
Obligation  Bond."   The  balance  due  at  June  30,  1994  is  $56,950. 
The  bond  obligation  is  recorded  on  the  Department  of 
Administration's  accounting  records. 

The  bonds  related  to  the  "1985  Series  A  General  Obligation  Bond" 
were  originally  issued  to  finance  the  costs  of  constructing  and 
equipping  a  swimming  pool  addition  to  the  physical  education 
facility.   The  bonds  were  issued  on  July  24,  1985  and  the 
proceeds  totaled  $1,400,000.   In  August  19  89  the  swimming  pool 
project  was  discontinued  and  the  general  obligation  bond  proceeds 
were  reappropriated.   Under  the  new  agreement  $280,000  was 
appropriated  to  the  College  for  planning  the  remodeling  of  the 
Student  Union  Building  and  for  replacing  the  Physical  Education 
Building  roof.   The  balance  of  the  bond  proceeds  were 
reappropriated  to  other  agencies.   While  the  bonds  remain  the 
general  obligation  of  the  State  of  Montana,  the  Board  of  Regents 
has  entered  into  an  agreement  which  obligates  the  College  to  pay 
the  State  Treasurer  an  amount  sufficient  to  pay  the  principal  and 
interest  due  on  the  bond  proceeds  allocated  to  the  College. 

The  initial  bond  payment  was  due  August  25,  1985,  and  continues 
on  the  25th  of  each  month  thereafter  until  bond  maturity  on 
August  1,  2000.  Principal  and  interest  paid  by  Western  Montana 
College  in  Fiscal  Year  1994  was  $10,850.  Revenues  derived  from 
land  grant  income,  building  fees,  and  usage  charges  are  pledged 
to  pay  the  obligation. 

The  College  is  obligated  to  pay  principal  and  interest  on  a 
telecommunications  system  purchased  for  the  campus  by  the 
Department  of  Administration,  Telecommunication  Bureau,  on  July 
1,  1984.   According  to  the  terms  of  the  contract,  the  Department 
of  Administration  purchased  $499,132.68  of  telecommunications 
equipment  for  the  College.   Repayment  was  due  in  monthly 
installments  for  a  period  of  ten  years  with  interest  accruing  at 
a  rate  of  11.5  percent  per  year.   This  purchase  was  refinanced  in 
1991.   The  new  agreement  provided  for  the  refinancing  of  $208,877 
over  three  years,  at  an  annual  interest  rate  of  6.16  percent. 
The  College  makes  monthly  payments  of  $6,370.   The  final  payment 
was  due  September  30,  1994. 

NOTE  10  -  AFFILIATED  ORGANIZATIONS 

The  College  is  a  component  unit  of  the  State  of  Montana  and 
administratively  attached  to  The  University  of  Montana  - 
Missoula.   These  financial  statements  include  only  the  funds  and 
account  groups  of  the  College. 

The  College  is  also  affiliated  with  the  Western  Montana  College 
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Foundation,  a  private  nonprofit  organization.   The  Foundation 
operates  solely  to  provide  support  for  the  College.   Services 
provided  for  the  College  by  the  Foundation  include  fund  raising, 
grant  development,  planning  and  conducting  development  campaigns, 
and  providing  consultation  on  development  activities  to  promote 
the  College.   In  return  for  these  services  the  College  provides 
office  space  and  utilities  for  the  Foundation  staff  and  access  to 
the  College  computer  staff  and  facilities.   In  Fiscal  Year  1993 
the  College,  per  agreement,  also  paid  the  Foundation  $8,000  for 
grant  development  services.   The  College's  Director  of 
Development  serves  as  the  Executive  Director  of  the  Foundation. 
The  Foundation  pays  10  percent  of  the  total  salary  for  this 
position.   This  contribution  was  $4,425  and  $5,160  in  Fiscal 
Years  1993  and  1994,  respectively. 

In  addition  to  the  services  noted  above,  the  Foundation  also 
granted  the  College  full  use  of  the  Bender  Center  at  Birch  Creek. 
In  return  for  the  use  of  this  facility  the  College  was 
responsible  for  its  maintenance.   The  College  also  paid  $214  in 
Fiscal  Year  1994  to  insure  the  facility. 

In  Fiscal  Years  1993  and  1994  the  Foundation  provided  the  College 
with  $135,094  and  $287,358,  respectively,  for  scholarships, 
athletics,  and  educational  and  public  service  programs. 

NOTE  11  -  SUBSEQUENT  EVENTS 

Subsequent  to  June  30,  1994,  the  College  requested  bids  for  the 
installation  of  insulation  and  other  roof  repairs  at  the  Physical 
Education  Complex.   The  College  accepted  the  low  bid  of  $253,350. 
The  work  is  scheduled  for  completion  in  1995. 

The  College,  in  conjunction  with  other  units  of  The  University  of 
Montana,  issued  Series  B  1994  Revenue  Bonds  in  December  1994. 
The  College  received  approximately  $415,000  from  this  issue; 
$400,000  to  fund  the  completion  of  the  Student  Union  Building 
renovation  project  and  the  balance  to  pay  for  bond  issuance 
costs. 

In  August  1994  the  Western  Montana  College  Foundation  transferred 
title  to  the  Birch  Creek  Bender  Center  to  the  College.   The 
Bender  Center  is  a  multi-purpose  meeting,  dining  and  sleeping 
facility  that  was  constructed  by  the  Foundation  with  the 
understanding  that  ownership  would  pass  to  the  College  upon 
completion.   The  facility  sits  on  U.S.  Forest  Service  land  which 
is  provided  for  use  through  a  beneficial -use  permit.   The  College 
has  used  the  facility  for  summer  outdoor  education  courses,  art 
courses,  geology  camps  and  various  workshops.   In  1992  the 
Foundation  reported  the  cost  of  constructing  the  facility  at 
$228,000. 
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WESTERN  MONTANA  COLLEGE  OF  THE  UNIVERSITY  OP  MONTANA 
SCHEDULE  OF  FULL-TIME  EQUIVALENT  (FTE)  STUDENTS 
FOR  THE  FISCAL  YEARS  ENDED  JUNE  30,  1993  and  1994 

Undergraduate 
Semester  Year  FTEs  * 

Summer  1992  131 

Autumn  1992  929 

Spring  1993  879 

Summer  1993  134 

Autumn  1993  972 

Spring  1994  904 

*  Undergraduate  semester  credit  hours  divided  by  15 . 
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%  The  University  of 

Montana 


Internal  Audit  Office 

The  University  of  Montana 

Missoula,  Montana  59812-1299 

(406)  243-2550 


3  February  1995 

Mr.  Scott  A.  Seacat 

Legislative  Auditor 

Office  of  the  Legislative  Auditor 

Room  135,  State  Capitol 

Helena,  MT   59620 

Dear  Mr.  Seacat: 
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I  want  to  thank  the  Legislative  Audit  staff  for  their  assistance 
and  work  performed  on  the  Western  Montana  College  of  The  University 
of  Montana  Financial-Compliance  Audit  for  the  two  Fiscal  Years 
ending,  30  June  1994.  We  value  the  enthusiastic  spirit  of  the 
audit  team  and  appreciate  their  assistance  and  advice. 

We  made  significant  effort  to  improve  our  systems  and  procedures 
and  provide  quality  education  to  the  students.  Efforts  to  review 
controls  and  policies  will  continue. 


f\-   /o^-h^/i^^ 


Dennison 


Enclosure 

c:    J.  Baker,  Commissioner  of  Higher  Education 
K.  Burgmeier,  Director,  Internal  Audit 
S.  Stearns,  Chancellor,  Western  Montana  College  of 

The  University  of  Montana 
J.  Todd,  Vice  President  for  Administration  and  Finance 
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An  Equal  Opportunity  University 


WESTERN  MONTANA  COLLEGE  OF 
THE  UNIVERSITY  OF  MONTANA 

Response  to  the  Office  of  the  Legislative  Auditor 

Financial-Compliance  Audit  Report 

3  February  1995 


Recommendation 

WE    RECOMMEND    THE    COLLEGE    REVIEW    ITS    STUDENT    HOUSING    POLICIES    TO 

ENSURE    COMPLIANCE   WITH    STATE   LAW. 

RESPONSE: 

THE  COLLEGE  CONCURS  WITH  THE  RECOMMENDATION.  The  College  will  seek 
assistance  from  The  University  of  Montana's  Legal  Counsel  in 
reviewing  and,  if  necessary,  revising  current  student  housing  room 
entry  policies  to  ensure  consistency  with  Section  20-25-513,  MCA  by 
March  1,  1995.  Implementation  of  any  new  policies  and  procedures 
will  occur  at  the  beginning  of  the  1995-96  academic  year. 
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